GRANT WRITING
 
Grant writing involves creating proposals to secure funding from organizations like government agencies, foundations, or corporations. It requires clear, persuasive writing to explain why a project or program is deserving of financial support. The two main types of grants are solicited and unsolicited.
Solicited Grants – This is a grant application submitted by organizations or institutions in response to a specific call for proposals by a funder or an agency. Application to solicited grants must adhere to donor or the agency guidelines and requirements as guided in the call. The proposed program in solicited application must align with the priorities of the agency.
Unsolicited Grants. This is a grant application initiated by the potential recipient. This type of application has no guidelines. However, it must be professionally packaged.  In unsolicited grants application, the potential recipient proposes an intervention or a project idea that aligns with the targeted agency’s interests and priorities. These grants are mostly pursued by organizations seeking to implement programs believed to be impactful and deserving of support (or implemented in the interest of humanity).
 
 A.   What grant writing typically entails in summary
Before responding to call for proposals, it is important for the applicant to do the following:
1. Research and Preparation:
· Identify funding sources: Research potential funders that align with your project’s goals, such as government agencies, private foundations, and corporations.
· Understand funder guidelines:
·  Every grant has specific requirements—read them thoroughly to ensure your proposal meets expectations.
· Understand the priorities of the funding agency. Do not confuse the funding agency’s needs with your personal needs. Remember that what is important to you may not be important to the agency.
· If possible, read some successful proposals to that agency. Some agencies share past successful proposals.
· Engage the people/organizations/institutions who have been funded by the soliciting agency.
· Check what has been recently funded by the agency. Who was awarded? Where are they located?
· Assess eligibility:
· Make sure your organization or project qualifies for the grant before applying.
· As an applicant, are you eligible to apply?
· When is the application due.
· How is submission done? Is it through a specific portal, via email hand delivery?
· What is the budget ceiling?
· What is the nature of team composition? North, South, East or West combination.
· How many awards will be made?
· Is cost-sharing required?
· What documentation is needed to accompany the proposal, e.g. letter of support, audited financial accounts, registration documents etc.
2. Developing the Proposal:
The proposal must be developed as per the funder’s guidelines. Such guidelines include number of pages, number of words, number of characters, formatting and referencing style, paper sizes etc. Remember that sometimes, competitive proposals do not make it to the review stage due failure to adhere to simple funder guidelines.
· Executive Summary: A brief overview of your project, including its goals, the need it addresses, and the expected outcomes.
· Statement of Need: Describe the problem your project seeks to solve, backed by data or research to illustrate the urgency.
· Project Goals and Objectives: Clearly outline what you aim to achieve and how you plan to measure success. The goals must be SMART (Specific, Measurable, Attainable, Relevant, and Timely.
· Program Design and Implementation: Detail how the project will be carried out, including methods, timeline, and staff roles.
· Evaluation Plan: Describe how you will assess the project’s effectiveness and impact.
· Sustainability: Explain how the project will continue or remain effective after the funding period ends.
· Budget: Provide a detailed financial breakdown, outlining how the grant funds will be allocated.
While writing your proposal, remember to clearly bring out the novelty. The applicant must clearly bring out what’s new in the approach and why they are convinced it will succeed.
3. Writing Style and Clarity:
· Be clear and concise: Avoid jargon and overly complex language. Funders often have many proposals to review, so clarity is essential.
· Persuasive: Convince the funder that your project will make a meaningful impact and is a good investment.
· Adhere to guidelines: Follow any formatting, word count, or submission requirements carefully to ensure your proposal isn’t disqualified.
4. Submission and Follow-Up:
· Submit the proposal: Ensure that you meet the deadline and submit all required documents.
· Follow-up: Some grants require a follow-up after submission to check on the status or answer additional questions.
5. Post-Grant Activities:
· If awarded the grant, you'll need to provide progress reports and documentation to show how the funds are being used and the outcomes achieved.
Grant writing requires a combination of research skills, strategic planning, and persuasive writing. It can be time-consuming, but securing funding for your project can significantly impact its success.
 
B. Components of a winning grant proposal (3 Ps to grant writing success)
1.      Person
                                I.            You, the applicant
                             II.            Your collaborators
 
•      Understanding Professional Development
–     Your Researcher Niche
–     Your Career Vision
•      Voices of Experience
•      Your Professional Development plan
•      Understanding Action Learning groups  
 
2.      Place
                                I.            Where you work.
                             II.            For fellowships, where you are going to.
                          III.            Where collaborators are from.
3.      Project
                                I.            What you plan to do. Presented as a research question.
•      Creating compelling research questions
•      Sharing your research questions and receiving feedback
•      Understanding Impact
4.      Planning and Budgeting
5.      Funding and funders
6.      Collaborators & peer review
7.      Project sustainability
8.      Leveraging existing projects
 

